Assessing the teamwork across boundaries in your organisation

There are few significant business initiatives or processes that are not reliant on teamwork across boundaries to deliver full value. The diagram below
highlights the think one team™ model and examples of behaviours that characterise ‘one team’ and ‘silo’ behaviours. Please use it to assess your situation.

The benefits of enhancing teamwork
across boundaries include:

= improved customer service

= reduced costs

= higher employee engagement
= leveraging of resources

= speeding up responsiveness
= better quality

The downsides of silo behaviours

L Making sure that everyone
shares one big picture
(vision; values; story)

U Unity amongst senior
leaders

0 Always asking ‘What is
best for the whole
business?’

[ Considering the impact of
actions on others

Share the
Big Picture
Pursue other

Agendas

u]

u]
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Speaking the truth —
respectfully and openly

Showing a culture of
openly giving and
receiving feedback

Asking ‘reality check’
questions of colleagues

Debating and making
decisions based on data

Share the
Reality

Avoid and Deny

Communicating openly
and constructively
across boundaries

Actively listening to
others

Building trust between
business units

Holding productive
meetings and forums

Share the Air

Stifle
Communication

]
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Planning and prioritising
together

Treating other business
units as equal partners

Collaborating on across-
the-business problems
and opportunities

Proactively sharing
resources

Share the Load

Look after your
own Turf

Paying close attention to
performance and results

Regularly debriefing

Recognising the big and
the small wins, together

Achieving great results

through teamwork across
the boundaries

Share the

Wins and Losses

Play | Win, you Lose

include: [ Lacking understanding of [ Putting a ‘spin’ on Dismissing / criticising [ Treating others in the Blaming when things go
: other business functions information alternative views business as competitors wrong
= costly overruns on initiatives
1 Allowing conflicting [ Avoiding direct, honest Speaking over the top [ Planning and prioritising Avoiding disciplined and

= turf fights between people

= delays in new service delivery
= duplication

= distracting conflicts

= breakdowns in alliances

= service slip-ups
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agendas to thrive

J Missing opportunities
because of silo thinking

J Rarely considering impact
of actions on others
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feedback conversations

Avoiding the tough
conversation / issues

Sugar coating feedback
to others

of others in meetings

Protecting ‘turf’ —
information, power

Avoiding cross-
functional meetings /
conversations

]

in isolation

Duplicating processes
and systems

Fostering inconsistency
in language and practices

intensive debriefing

Making process more
important than outcomes

Ignoring the successes of
other business units




