THINKONETEAM

| NT E RN AT O N AL
TEAMWORK+ALIGNMENT ACROSS BOUNDARIES

PAUL LLOYD

Chief Executive

\

has extensive organisational
experience at executive and management level in

Paul development
the fields of strategic planning, leadership
development and team alignment. Paul has an
expertise in consulting with organisations around
their strategic development and making cultural
changes to ensure that opportunities are maximised
through people.

With over 15 years senior commercial/lhuman capital
experience in the UK, latterly as the Commercial
Director of a FTSE 250 company, Paul has a wealth
of strategic planning and change management skills
developed through several major mergers and
acquisitions. Since immigrating to Australia in 2006
Paul has consulted nationally in the public sector
(local, state and federal), corporate and not-for-profit
sector.

SERVICE AREAS

= Leadership Development
=  Strategic Planning

=  Team Alignment

=  Executive Coaching
QUALIFICATIONS

=  BA Hons degree in Business Studies
PROFESSIONAL DEVELOPMENT

= Leadership Program Henley Management
College

=  Strategic Planning Program Henley
Management College

=  Neuro Linguistic Programming Master
Practitioner

= Barrett Values Centre Cultural Transformation
Tools

= International Coaching Federation Executive
Coach

= Hogan Leadership Assessment Accreditation

= Mayor/Salovey/Caruso Emotional Intelligence
Test Accreditation

=  Team Management Systems Accreditation

=  Hermann Brain Dominance Inventory

+m 0407 101 014 + e paul@thinkoneteam.com

EXPERIENCE

Commercial Director of a FTSE 250 Company
A multi-functional general management role
responsible for Customer Services, Marketing,
Human Resources, Investment, Property, Legal,
and IT

Senior Organisational Development Consultant
A business development role focusing on
designing organisational development solutions
to government and corporate clients in the
areas of strategic planning, talent management
and maximising human capital

AFFILIATIONS & MEMBERSHIPS

International Coaching Federation
Australian Institute of Management

RECENT ASSIGNMENTS

Australian Submarine Corporation

Australian Wine Research Institute

Aus-Group

Botanic Gardens (SA)

Camp Quality

Centrelink

City of Marion Council

Department of Further Education, Science and
Technology

Department of Planning and Local Government

ElectraNet

Indigenous Business Australia

International Power

Kalgoorlie Consolidated Gold Mines

ME Bank

PIRSA SA

South Australian Government Finance Authority
South Australian Museum

University of South Australia

Viterra



