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Team & Partnering Skills

think one team™ framework

United Leadership Series

think- - - team

Introduction to think one team™
framework

Think one team ™ - implementation
framework / story

Core Capabilities Series
Introduction to:

Applying the five practices of think one
team

Collaborative problem solving
Establishing partnering relationships
Creating partnering agreements
Shared learning / debriefing

Diagnostics

Think one team™ profile
Partnering effectiveness profile

Extensions and Advanced Series

Modules, tools and guides including:

Implementation team charters &
coaching

Team building / development
Listen to your partners
Advanced partnering

One team awareness

A culture of debrief-learn-adapt
One team meetings
Multi-cultural teams
Empathy in action

Ideas pipeline

Issues forums

Collaborative planning

High Performance Leadership
= Values 24/7

= Leadingchange

= Personal performance

United Leadership™ — leading one

team

= [ntroductionto think one team™
framework

= Think one team™ - implementation
framework / story

United Leadership Team

= United leadership team workshop
= United leadership brand

= Team trust / feedback circles

Diagnostics and Coaching
= United leadership team assessment
= Customised 360° review and coaching

Strategy and Advice
= Talent management

= Facilitated strategic and operational
planning

Performance Feedback

curethereview™ framework

Transforming ‘the Review’ 2
= Curethereview™ introduction

Performance Conversations
= Everyone coaches
= Tackling tough conversations

Systems — Aligning with True North
=  Team true north
= |ndividual true north

= Performance management &
development systems

Standalone Tools

= Speedreview™

= Feedback expectation
= Feedbackcircles

Strategy and Advice

= Performance managementand
development systems

= Organisation development
= Culture shaping



